Pyrate News
The 8th day of January in the year Two Thousand and Twenty Two, Mill Town, Florida

A Look Back at 2021
It is time once again to take a Pyrate walk down memory lane.

This is our annual visit to the year past and a brief look into the future. Although even the
best of Pyrates can’t accurately predict the future, the Blackwater Pyrates are pretty good
at identifying the challenges and successes of the past year and making preparations to
prevent duplicating the errors of their ways.
I hope this walk down memory lane will bring smiles to all that view it. I also hope that it
gives a brief look at who we are as Blackwater Pyrates and helps inspire future Pyrate
leaders.

2021 Change of Command

Capt Blackwater Bones provides inspiration and instructions to both the outgoing and incoming Captain and Officers

Every two years the Blackwater Pyrates perform a “Change of Command” in order to allow
another unworthy Pyrate to lead this motely crew into the future.
On January 16, 2021 the tradition continued as Captain Murky and his Quartermaster Two
Sox and Coxswain Maltease presented the Command flag to Captain Lucky and his
Quartermaster Woody and Coxswain Way Big Tom in a ceremony conducted on the Milton
boardwalk.
As the Captain is an elected position, an election is held every two years at the General
Membership meeting in November. Prior to the election, any Pyrate in good standing (i.e.
still able to stand) may be nominated for the position. The newly elected Captain then
designates who will stand beside him as Officers for the next two years.

The Code

The Code Rewrite Committee first convened in October of 2019
Capt Blackwater Bones, Capt Murky, Wayward Teach, Suffolk Scalawag, Big Al and Maltease

In late 2019 a committee was formed in an attempt to update the Code. For our newer
members, the Code is basically the foundation of the Blackwater Pyrates organization.
When our founding fathers (and mothers) met in secrecy many years ago at the
infamous “Beer Barn”, they determined that something must be written to identify a
basic set of guidelines that the Pyrates would follow.
Several days (and many adult beverages) later this same group of Pyrates attempted to
review the scroll that they had prepared. Unable to decipher what appeared to be the
Dead Sea Scrolls, they agreed to a few basic guidelines. And so The Code was born.

The Code
After many years and countless addenda, it was determined that an updated version of the
Code was well overdue. That is when the Rewrite Committee was created and jumped into
action.
Countless evenings were dedicated to discussions as to the format and substance that
would encompass the new Code. When the pandemic of 2020 began, our fearless
committee were slowed but not deterred. With quills in hand they continued penning the
changes that would soon become a part of Blackwater Pyrate lore.
Finally, at the March 17, 2021 General Membership Meeting, the “new” Code was
presented to the Captains and Crew. It had been reviewed by everyone, several minor
corrections were made, and then finally the finished product was successfully voted into
existence. Soon, copies will be made readily available to all members.

2021 Arts Festival Renaissance Fair
In March of 2021, many events remain in limbo. The Arts Festival was among those held
hostage to the pandemic. However, another Pirate (Pirate with an “I” not “Y”) organization
requested that we join them at the Santa Rosa County fair grounds for the Renaissance
Fair.
Since the Arts Festival was our major time for fundraising, this was our opportunity to
make up for lost time on duck sales adoptions. Additionally, the organizations sponsoring
the event wanted the Blackwater Pyrates so bad that they waived all fees for setting up our
ship and merchandise tents. They also allowed us to park our trailer on site as well as
provided resources for parking our “safety” RV and associated vehicles immediately behind
our ship.
Their generosity did not go unnoticed as many Blackwater Pyrates attended the event.
Together, several Pirate organizations united to support the local community and the Santa
Rosa Chamber of Commerce. We were also able to exceed our expectations on duck sales
adoptions and created a lasting bond with the other pirate groups.
As we look to the future, the Milton Arts Festival remains our primary fund raising event.
However, if possible and enough Pyrates agree to assist, we may join the Renaissance Fair
again. It is extremely time consuming to prepare for and operate a single event of this
magnitude, and nearly impossible to support two events simultaneously. We will be
looking for volunteers to operate our primary event first and then possibly enough to fill in
at the secondary location.
Currently, the tentative schedule for the events is March 5 & 6, 2022. Updates and
volunteer lists will come out as we receive additional information.
Since the Arts Festival is our primary source of revenue (fund raising), participation in this
event is strongly encouraged. The Blackwater Pyrate Event Chairperson for the Arts Festival
is Vixen, and with her leadership and “meticulous” record keeping abilities, I assure you
that this year will be another successful event.
Please talk with her about volunteering to help. It is always a very fun and entertaining
event. We can always count on the Pyrates for support.

2021 WWSRE
Does anyone see any
similarities in the two
pictures shown on this
page?
The first one on the left is
from the WWSRE in 2020.
The Captain of the tipped
vessel is the original Hobie
Flipper.
Hobie Flipper—WWSRE 2020

Below is from the WWSRE
2021 and the Captain of

that vessel is Woody, aka
Hobie Flipper Two.
It seems that Mother Nature
doesn’t take kindly to Pyrates
competing in the WWSRE
using the much smaller,
lighter and faster vessels.
Two years in a row we have
kept our rescue vessels busy
on the water. When the wind
picks up on the bay, these
lighter boats can be very
tricky to operate, even for the
most experienced captains.
But the race must go on! And
so it did, in spite of several
boats having slight mishaps
including running aground in the bay.

Hobie Flipper Two—WWSRE 2021

2021 WWSRE
I believe that 2021 was the fastest and
most exciting WWSRE ever. Barnacle
Bailey and Speedo-Man sailed to victory
in record setting time.
The winds were strong enough to lay the
largest boats sideways and only the
strong would survive. Captain Fins Up
finished a strong second to Speedo Man,
but the winds did cause issues when he
attempted to start is motor for the
passage into Bains Canal and his home
port. Once again, the safety boat came to
the rescue to safely tow Captain Fins Up
and his crew safely home.

Speedo Man laying down to maximize the wind

Finishing in third was T-Bone. Oddly enough, TBone was slow and steady throughout the
course and was one of only a few boats that did
not require assistance.
John E Smoke and his crew enjoyed a break
during the middle of the race. Unfortunately,
the sandbar off of the Yellow River entrance
came up to greet them and abruptly halt their
forward progress.
As they sat and enjoyed an adult beverage, the
safety boat tied up a tow line and slowly broke
them free from the sandy bottom. Although
they were unable to finish the race, the crew of
Left to right: Barnacle Bailey, John E Smoke and Capt Fins Up
John, Paul and Ringo Bob enjoyed the
beautiful day on the water. If you listened closely you may have heard Abbey Road being
sung in the background. ☺

2021 New Member Party
Generally, we attempt to have a New Member
Party every year to introduce the new Pyrates
and try to teach them about the Pyrate
traditions. Unfortunately, the 2020 event was
cancelled due to Covid. So when the 2021 event
was held, we determined that any Pyrate who
joined in 2019, 2020 or 2021 would be
considered “new” Pyrate.
The 2021 New Member Party was held at Way
Big Tom’s House on April 10th. The event
brought out about 70 Pyrates. Almost half, were
in the category of “new” Pyrates.
The food was delicious, the atmosphere electric,
and the Pyrates enjoyed conversations and story
telling for hours. This year’s event is scheduled
for April 9th
at a location
to be
determined.
Once again,
we look
forward to a
great turn
out as we
introduce
our newest
Pyrates into
our world.
Arrgh!

2021 New Member Party

Here is a collage of pictures from the
New Members Party. Many, many
legacy Pyrates enjoyed the festivities
as they told the tales from days past.
Newer Pyrates and our founding
fathers mingled with the intention of
making everyone feel welcome.
Four of the current and past Captains
joined in on the fun and story telling.
It was a great day and we look
forward to doing it again this year.

Our Missions
The Blackwater Pyrates have three core
missions. Boater Safety, River Clean-Up and
Maritime History Preservation. Annually, we
schedule events around those missions.
Generally, in April we have a “lower river”
clean-up, which includes cleaning the area of
the Blackwater River from just south of the
I-10 bridge to as far north as our boats can
safely venture. We usually remove about a
ton (2,000 lbs.) of trash from the water and
river banks during our 4 hour adventure.

Over the last couple of years the Event
Leader has been Big Al. Her tireless effort
helped make this a very successful event as
about a dozen Pyrate ships sailed in from the
horizon to participate.
Once again, the food was great and the
results were amazing. A cleaner waterway.

Our Missions
In May we work with our Coast Guard and Florida Fish and Wildlife partners to help
educate the local boaters. We set up stations to provide a free boaters safety inspection
for every vessel entering the waterways around Carpenter Park and Russell Harbor boat
launches. This inspection coincides with the National Boater Safety Week. If any boat fails
the inspection due to lack of safety equipment, the Blackwater Pyrates provide the
necessary equipment for free. It is our way of giving back to the community we support.

In addition we carry on the maritime tradition of Blessing the Fleet. This tradition dates
back hundreds of years. As the fleet of
fishermen exited their harbors, the
local priests provided a blessing for
safe passage and a bountiful catch.
The Pyrates carry on the tradition by
“passing in revue” in the water along
the Milton Boardwalk. With the help of
the local Knights of Columbus and the
Bagpipers of Milton, this event is
always a big success and among the
favorites of the Blackwater Pyrates.

Our Missions
In September the Pyrates gather for the annual Maritime History Presentation. This year
the presentation focused on the lost communities of the Blackwater River.
Fortunately for the local
community and the Blackwater
Pyrates, local History Professor
Brian Rucker compiled the 1915
logs of a Pensacola family vacation
into a book entitled “The Log of the
Peep O’Day-Summer Cruises in
West Florida Waters 1912-1915.”
And so the Pyrates performed in
character to a crowded Imogene
theatre.

Cast and Crew present writer and director, Big Al with flowers

Additionally, we were fortunate to
have Professor Rucker as a special
guest speaker at the conclusion of
the presentation.

Our Missions
Also in September, the Blackwater Pyrates conduct the “Upper River” Clean-Up. Although this is one
of our core missions, generally it turns out to be a leisurely float on the Blackwater River.
A hearty group of Pyrates gather their canoes and kayaks (and coolers) at the northern edge of the
Blackwater River State Park in the early hours of the morning (usually around 10 ish). As they set sail
heading in a southerly direction, they collect the trash from our beautiful waterways.
Captain Murky has been the Event Leader for the last several years, and this year he decided it was
time to make it a weekend event.
Early in the year, Captain Murky
reserved a campsite at the
Blackwater River State Park and
invited all interested Pyrates to
join him. The weekend event was
designed to provide a central
location for the Pyrates to gather
before and after the river cleanup.
Several Pyrates reserved
campsites for the weekend and
prepared to enjoy a day on the
water and nights of camaraderie
by the campfire. As is written in a
song, “we make our plans and
God laughs.” And so does Mother
Nature!
Unfortunately for everyone involved, the rains hit just prior to the event and created quite the mess
on the river. The water was far too high and flowing at a dangerous speed. And so the canoe and kayak
portion of the event was forced to be cancelled.
This did not deter the focused group of Pyrate campers though. In all we had about four groups of
camper/RVer’s join in for the weekend. We proceeded to walk the trails around the river and conduct
an onshore clean-up. Additionally, we were able to continue with the plan for camaraderie around the
campfire and this group of daring Pyrates made the best of what nature had to offer.
Currently, the Upper River Clean-Up is scheduled for September 17, 2022. I look forward to another
adventure in camping to coincide with the annual event.

2021 Duck Race
The annual Duck Race is the event that every Pyrate and most every resident of the Milton
and Pace area look forward to all year. This year with the support of the local community,
including McKenzie Motors as the title sponsor, the Blackwater Pyrates held their
signature event with a crowded boardwalk of people watching and cheering on those
incredible little ducks.

Duck Diva (SasSea) and her Duck Committee (known as the Duck Divas) orchestrated the
event down to the last ruffled feather. As the flock of 5,000 highly trained racing ducks
entered the water beneath the Hwy 90 bridge, the crowd of spectators went wild. As the
race progressed, a single duck caught the eye of everyone onboard the VIP Boat. This tiny
little duck was leading the race a decided to perform a backstroke in the middle of the
racetrack. Unfortunately for this brazen little duck, his arrogance far exceeded his ability
and he was unable to finish as the race leader. Another Duck Race in the books!

2021 Crab Island Crawl
It can be said that life is not a sprint, it is more of a
crawl. If you’re a Blackwater Pyrate, life is definitely like
a Crab Island Crawl.
Although not one of our core missions, the Annual Crab
Island Crawl has become a Pyrate signature event.
Generally, the heartiest of Pyrates gather at Juana’s for
morning breakfast and grog (Bloody Mary’s) as we start
our adventure eastward toward Destin.
This year was a gathering of both young and old, Legacy
and newbies. Plenty of stories were told by those who
were there “back in the day.” Little did any of us know
just what the day would have in store for us and the
new tales that would be told to the generations that
followed.

Coffee and Bloody Mary’s and Juana’s

2021 Crab Island Crawl

What seemed like such a benign beginning to what should be an amazing adventure,
would somehow turn into more adventure and less benign.
A delicious breakfast was shared at our normal Crab Island Crawl start and finish location.
A quiet little gathering of close Pyrate family and friends with discussions about how
beautiful the water was in Destin and how much fun we always have during the “slow roll”
down to Crab Island.

2021 Crab Island Crawl
Some of the usual suspects were unable to attend due to family commitments however, a
fine group of Pyrates took on the adventure and we set sail for the clear blue waters of
Destin. After a little smack talking on the dock, the journey began.

2021 Crab Island Crawl
After a brief stop at Stewey’s Dad’s house, the armada continued east, finally dropping
anchor on the shores of Crab Island. What a beautiful day to be on and in the water. Rum
was flowing generously. Hotdogs and burgers were cooking on the pontoon grills. What
could possibly go wrong? Hmmm! Pyrates with rum, what a day. Until the rains came.

A little rain could never
stop a Pyrate party. And
so the party continued
under the 27 ft pontoon
boat of Captain Lucky
and Duck Diva SasSea. A
day to go down in Pyrate
lore.
The sign inside the boat
says max capacity 16. The
sign under the boat says
unlimited space.

2021 Oktoberfest
When October rolls around we are generally winding down for the year. The boats are
being prepped for winter in Florida and the golf clubs are starting to get more of a
workout. We start talking trash about who will have the best Christmas themed boat for
the Milton Lighted Boat Parade and who will participate in the annual Caroling with the
Pyrates.
This year we decided to try a different “experience” for the Oktoberfest gathering. Our
own Pyrate Skip volunteered to have a gathering at his CBD farm. This would be an
opportunity to see how CBD was produced and enjoy the quiet of the country.
The tour was educational and overall
amazing, and as always, the company
couldn’t be beat. We enjoyed an evening
bonfire with BBQ and all the fixings.
Everyone walked away with a better
understanding of the process involved with

manufacturing and distributing CBD products
as well as defining the difference and
legalities between THC levels in products.
This turned into one of the most interesting
and educational events of the year. Thank
you to our host Skip. We look forward to
another season (and crop).
Skip continues explaining the process inside
the drying and trimming area

2021 Ghost Walk

Ghost Walk 2021 was a celebration of the return of the Blackwater Pyrates. As the final
stop of the evening, the Blackwater Pyrates performed a humorous skit identifying some
of the lost communities of the Blackwater. This continuation of the Historic Presentation
held at the Imogene Theatre in September, allowed the Pyrates to put humor and
education together.
The cast and crew entertained the crowds and “rocked the ship” as they provided candy,
T-Shirts, and even a few rubber ducks. We had a tremendous turnout of volunteers,
including a certain Captain who danced “like a crazy man” with anyone and everyone. It
was a very entertaining couple of evenings and we will plan another adventure in 2022.

Pyrates Giving Back
December brings events like The Christmas Lighted Boat Parade, Caroling with the Pyrates
and the Red Solo Cup Drop. However, it also brings more personal and unofficial events
that allow the Pyrates to quietly show why we are Pyrates With A Purpose.
Over the last several
years, the Blackwater
Pyrates have been asked
to help provide a much
needed service to the
Milton community. As
volunteers at the Milton
Community Center, the
Blackwater Pyrates
gather together to help
serve the seniors at
Thanksgiving and
Christmas.
Yes, I know that
Thanksgiving is in
November, but they
always blend
together during this
time of year.
The Pyrates help
prepare and serve
the hot meals that
many would not
receive otherwise.

Pyrates Giving Back

This act of generosity
is met with smiles
from those who are on
the receiving end. The
Pyrates show up early
in the morning and
help carve turkeys,
make potatoes and
gravy, set up the
serving lines, and
generally interact with
those who would just
like to talk.

Sandy Bottom and Gin Rummy work with local volunteers to serve Thanksgiving Dinner

A December to Remember
The Christmas Lighted Boat Parade always brings out the kid in the Pyrates.

A December to Remember
What more can you say?
Every December, the
Pyrates host a Christmas
Lighted Boat Parade.
People fill the Milton
boardwalk area in
anticipation of how the
Blackwater Pyrates will
decorate their boats and
the costumes they will be
wearing.

Terra has been the Event
Leader for several years
and she continues to
delight the audiences
with her parade.

A Look Back at 2021
This has been a brief look back at 2021 through the eyes of the Captain and his Crew. I
look forward to 2022 and beyond. I know there are plenty more stories to tell from 2021,
but I can only revisit a few at this time. I hope you have enjoyed the rebirth of the
Blackwater Pyrates Newsletter and I look forward
to continuing with the tradition.

Please visit our Facebook page and website for
more pictures and regular information.
Additionally, the monthly newsletter is posted at
both locations too. It has been a remarkable year
and I believe that 2022 will be even better. I hope
to see you at the January General Membership
Meeting, January 19, 2022. See you all soon.

Thank you 2021 Sponsors

Thank you 2021 Sponsors

Thank you 2021 Sponsors

