Pyrate News

The 12th day of March in the year Two Thousand and Twenty Two, Mill Town, Florida

Who are the Blackwater Pyrates?

BLACKWATER PYRATES® ORGANIZATIONAL STRUCTURE

BOARD OF DIECTORS CAPTATIN Beooty Council
Chartermaster Officer Comzwam Officer

Events Pozitions

Elezzmg of the Flest Boater Safety

Caroling with Pyrates Face Book

Change of Command Grants

Ghest Walk Historian

Great Mill Town Duck Face Eeeper of the CODE

Maritime History Lecture

haritime History Preservation

Parades hamberzhip
Pyrate Rumfast Idarchandiza
Ervrer Cleanup Fall, Uppear Public Falations
Ervrer Cleanup Sprimg, Lower Salvaze

Erver Walk Arts Fastival Treazurer
WVezzal Inzpaction Technical Craw
WWWSEE Webmaster

Note: Event Leaders and Craw Porition Leaders standard operating procedures (20F) are available from the
Keeper of the CODE or the BWP Captain. Thesze 20Pz are suggested puidelines based on past practices
but zre not intendad to limit the creativity of those leading them.

MNote: The Blackwater Pyrates were created az and will always remam 2 non-political organization.



Who are the Blackwater Pyrates?

As shown on the previous page, the organizational structure of the Blackwater Pyrates is extensive yet

basic. A copy of this structure can be found inside the pages of The Code (page 10). Immediately
following the organizational structure are descriptions of each Crew Position Leader, Event Leader,
Ship’s Officers, as well as the Booty Council and the Board of Directors.

As | mentioned in last month’s newsletter, The Code does a good job of describing the positions, but it
never really identifies who the fine volunteers are who staff these positions and thus make the
Blackwater Pyrates so successful. Since every position is filled with a volunteer, the names can change
frequently.

But in this edition of the Pyrate News, | am going to put a few names to the position titles in order to
help familiarize everyone with who is really driving this ship.

Board of Directors Captain Booty Council
Capt Bones Captain Lucky Devil Rae
Capt Whitebeard SeaRay
Capt Fins Up Capt Fins Up
Capt Boot Vixen
Capt Murky Rambob
Rambob
Devil Rae
Rumfront

The Board of Directors is that group of Pyrates vested with the management of the business and
affairs of this crew. The Board is subject to law, the Articles of Incorporation, and The Code. It should
be noted that Articles of Incorporation and The Code are two separate items as is the Board and the
Crew.

The Booty Council is the financial arm of the Pyrates. Its role is to review all requests for funding.

The Captain is also a member of the Board of Directors and the tiebreaker vote for the Booty Council.
However, each member has an equal vote concerning all matters brought before them. The Captain
does not make any decisions concerning legal matters (Board of Directors) or funding (Booty Council)
alone. This is a team and the team decides which direction we should proceed.

The Quartermaster is the officer in charge of the Event Leaders and the Coxswain is the officer in
charge of the Position Chairpersons. Once again, this is a team and each individual Event or Position is
supported by committees and the officer in charge.



Pyrates with a Purpose

Continuing with the Event Leaders and Crew Position Leaders, below is a listing of each. | really must

stress that these Event and Position Leaders change names frequently and thus, this listing is only as

accurate as the last meeting. For example, the Change of Command Leader is only named every two (2)
years since we only elect a new captain that frequently. Additionally, The Great Mill town Duck Race Event

Leader is currently the Duck Diva SasSea, however next year Coral Reef will take over the reigns of our

mighty ducks.

Without these terrific volunteers, the Blackwater Pyrates would not accomplish such greatness. Please

contact any of these volunteers if you wish to join their committee.

Event Leaders

Blessing of the Fleet
Deacon Blues
Caroling with the Pyrates
Capt Fins Up
Change of Command
Open
Ghost Walk
Big Al
Great Mill Town Duck Race
5as55ea
Maritime History Lecture
Big Al
Parades - Lighted Boat
Terra
Pyrate Rumfest/Oktoberfest
5as55ea
River Cleanup Fall, Upper
Capt Murky
River Cleanup Spring, Lower
Hands
Riverwalk Arts Festival
Vixen
Vessel Inspections
Wayward Teach
WWSRE
Barnacle Bailey

Crew Positions

Boater Safety
Leatherneck

Facebook
Diver Diva
Grants
Wayward Teach
Historian
J Hawk
Keeper of the Code
Stewey's Dad
Maritime History Preservation
Big Al
Membership
Vixen
Merchandise
Ruby Red
Public Relations
Big Al
Salvage
Open
Treasurer
Devil Rae
Technical Crew
Capt Fins Up
Webmaster
Greymane



Pyrates W|th a Purpose

The Duck Committee is hard at it, planning for another successful Duck “Hunting” Season

The Duck Committee (shown above) is one of the first true Pyrate committees. This committee is
headed by Terra and consists of the Duck Diva (SasSea) and several young Ducklings. Shown above are
(front left around the table) Coral Reef, SasSea, Terra, Frenchie, Kolea, SeaRay, Devil Rae, Bottoms Up
and B.

The Duck Committee is already hard at it and you will get to meet them personally at the General
Membership Meetings beginning in March. During the before the meetings, the committee will be
ensuring every Pyrate is given their personal Duck Sheets.

For those who don’t know, every Pyrate is asked to adopt out a page of ducks annually in support of

our one and only fundraiser.



Pyrates with a Purpose

Laissez les bons temps rouler! Let the Good Times Roll!

Every year during Mardis Gras season, the Pirates of the Lost Treasure located in Perdido, hold a
Mardis Gras Flotilla. The Blackwater Pyrates are always invited to attend. This year Captain Bones,

Captain Fins Up and Captain Lucky were able to participate in the event.

For those unfamiliar with a Flotilla, it is when a group of boaters get together for a parade on the
water. Since it is a Mardis Gras Parade, the participants decorate their boats and throw strings of
beads, Moon Pies, and other trinkets to the awaiting crowd located on the shores and docks along the
parade route. At the end of the parade, all boaters pull into Floribama and are treated like rock stars.
Crowds of snowbirds line the beach and holler “throw me something.” It is Mardis Gras, Florida style.

After about an hour of picture taking and smiling faces, the crews continue the parade on foot to the
stage area of the Floribama where they are introduced to the crowd. It is truly a festive day that

everyone should experience.



Pyrates with a Purpose

| hope everyone who receives this Newsletter takes the time to look at the three (3) pages of Sponsors

located at the end. These businesses were gracious and generous enough to donate (sponsor) to our
mission. Without them, we would not be able to give back to our community in the manner that we have
grown accustom to.

The annual 4th of July Great Mill Town Duck Race is our one and only fund raising event and many
dedicated volunteers spend countless hours working to make the event a success every year. Individuals
speak with our local businesses and solicit their support, and support is what we receive in the form of
donations through our duck adoptions. It is a joint effort and our community always supports our efforts.

Well, it is Duck Adoption time again. This year like last, we started our season off with the Renaissance

Faire at the Santa Rosa County Fair Grounds. And it was a huge success!
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Blackwater Pyrate volunteers work the 2022 Renaissance Faire adopting out ducks for the 4th of July Event

We began this year’s event with one goal in mind. Exceed last year’s total sales (adoptions). And exceed
we did!! Last year was a very successful year with total adoptions exceeding 17 pages (17 x 20 = 340) or
340 ducks or approximately $1700. This year we totaled over 25 pages. Totaling over 500 ducks and
$2500. We are off to another successful season. Thank you to the volunteers who worked the event.

Just a reminder, every active Pyrate is asked to adopt out 1 page of ducks annually in support of our
organization. This year we will be reaching out to each of you starting at the Gen Membership Meeting
Wednesday. Please do your part to support our cause by either paying for your individual page ($100) or
adopting the ducks out individually. We can’t do it without you. Thank you!



Blackwater Pyrates 2022

January February March April

12 Booty Council 9 Booty Council 5-6 Renaissance 9 Poker Run
19 General Mtg 12 Milton Mardis Fair — Duck 13 Booty Council
Gras Parade Adoptions 16 New Member

16 General Mtg
19 Mardis Gras

9 Booty Council
16 General Mtg —

Party
20 Generzl Mtg

Fiotilla - POLT Crew Duck 23 River Clean
Adoptions Begin Up/Earth Day *
May June July August
7 Skull Island 4 Lighted Boat 4 Great Mill Town 6 Lighted Boat
Retreat Parade in Ward Duck Race*** Parade
11 Booty Council Basin 9 Blues Cruise 10 Booty Council
18 General Mtg 8 Booty Council 13 Booty Council 17 General Mtg

21 Boater Safety 15 General 20 General Mtg- 20 Destin Crawl
Week* Meeting/Duck Membership Dues ? Boater Safety
Blessing of the adoption Class
Fleet paperwork and
USCG Boat 555 due
Inspection 18 WWSRE

September October November December
10 History 12 Booty Council 9 Booty Council 2 Christmas
Lecture® 15 Oktoberfest 12 Blues Cruise Lighted Boat
14 Booty Council 19 General Mtg- 16 General Mtg - Parade
17 Upper River New Captain Vote for new Capt 7 Budget Meeting
CleanUp * Nominations 14 Caroling with

21 Generzal Mtg

21/22 Ghost Walk

the Pyrates
31 Red Sola Cup

*Core Mission

Revised February 14, 2022

***All Crew Participation




Thank you 2021 Sponsors

TITLE SPONSOR $5000
cKenze

"TNMIOTORS
“Family Drisen, Since 1967"

Admiral Level $2500

Cat Country 98.7 (in kind)
Bruce Baker Real Estate

First Mate $500

Blackwater Bistro (in kind) Emerald Coast Marine — Niceville
Boomerang Pizza Kitchen Grover T’s (in Kind)

C P Rivers Furniture & Décor Majors Home Improvement

Coastal Canvas of Pensacola Mason's Restaurant

Cosse’s Corner Shack Milton Animal Hospital — Dr. Loper
Cosse’s Place Sonny’'s BBQ (in kind)

Dan Stewart (in kind) Stillhorse RV Boat Auto / Used Tire Depot

Edward Jones - Derek R. Park, AAMS Vinyl Plank 4 Less
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Thank you 2021 Sponsors

Helmsman Level $100

2 Gauge Marine and Trailer

2" Fold Men'’s Clothing / Shoes - Milton
All Pro Tune Up

Alyssa’s - Pace

Ameriprise — Rick Paschall

Angels Care Home Health

Arrow Embroidery & Screenprinting
B’'Dubbs Bar & Grill

Beardless Brewhaus

Blackwater Bay Tours

Blackwater Folkart

BobbieCakes

Brenda Cooper — Realtor

Culpepper Insurance

Culpepper Printing

David's Catfish House

Denniel's Monogramming

Derrel's Sewing of Pensacola

Eddie English Trailers

Eddie Hobbs Automotive, Inc

El Paso Restaurant

Emerald Coast Dental Lab

Eric Cabaniss — State Farm Insurance
Fish the Bite

Florida Farm Bureau — Greg Cowell
Florida Farm Bureau — John Johnson
Found It Realty

Fusion Fine Wine & Spirits

GE - Pensacola - $200

Genesis Fire Services, LLC

Gorman Company

Graceland Portable Buildings of Milton
Gulf Coast LED Lighting

H. E. Roberts Roofing

Hanley Trailer Sales

HBM — Home - Business — Merchandise
Howard Young Flooring

| " Milton
Jones Fence




Thank you 2021 Sponsors

Helmsman Level $100

Krewe of Vixens Remax - Horizons Property Management
Krystal — Milton Remax — Horizons Realty

L.B. Electric Return to Health

Lakeside Ladies Riverwalk Hair Exhibit

Leek Small Engine Repair Robert O. Beasley, PA

Lindsay & Andrews, PA Rollo’s Seafood - Milton

Little Angel Boutique Schwan'’s Home Delivery

McCombs Electric, Heating and A/C Scoops Ice Cream & Sweets

Mike Ryan'’s Truck & Auto Accessories Smith’s Building & Renovations

Miley's Garage Southeast Association of Healthcare Providers
Milton Garden Club Texas Roadhouse

Mountains & Mermaids The Hangar American Grill

Muddy Paws Grooming by Haylee & Company  Timothy Koller

Nick Cote’s Certified Transmissions Tops Appliance - Milton

Ollie’s Neighborhood Grill Truly Spokin

Oscity Labs - Southern Star Farms Vaughn's Pools - Pensacola

Outpost Rental Wacked Out Weiner of Milton

Oval Office Water Works Sprinkler Systems - Milton
Pensacola Bay Brewery Waitr

Reeder Financial Group Wicked Dragon Productions
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